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Why do we need volunteers?
•Help accomplish projects

•Create a community of engaged citizens

•Provide “free” labor



Types of volunteers
•One off volunteers

•Event volunteers

•Repeated Volunteers

•Skilled Volunteers



D&L Trail Volunteers



Kings Gap Volunteers



So Who Volunteers?
And why does it matter?

• Where do you Advertise/Recruit

• How do you Advertise/Recruit

• What Types of Activity to Promote

• What can you Expect from your Volunteers

• Will you have Volunteers 5 years from now?



Age of Volunteers

GRAPH SOURCE:  https://www.statista.com/statistics/741118/percentage-of-population-volunteering-in-the-united-states-by-age/

35-54 Year Olds



Education of Volunteers

GRAPH SOURCE: https://www.statista.com/statistics/741128/percentage-of-population-volunteering-in-the-united-states-by-education/



Younger Generations
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Dietz, Nathan and Robert T. Grimm; “Doing Good by the Young and Old: Forty Years of American Volunteering”; NonProfit Quarterly; November 17, 2016.



Teaching Community Service

2008 National Survey of School Principles 

found 86% of high schools organized

community service compared to 27% in 1984.

Dietz, Nathan and Robert T. Grimm; “Doing Good by the Young and Old: Forty Years of American Volunteering”; NonProfit Quarterly; November 17, 2016.



Volunteering Inertia

“Research shows people who volunteer before 
retirement are more likely to volunteer in 

retirement (75%).  In contrast, only about a third 
of retirees who did not volunteer while working 

begin to volunteer in retirement.” 

http://longevity.stanford.edu/three-reasons-why-people-dont-volunteer-and-what-can-be-done-about-it/



Motivation Factors
•Affiliation with an organization

•Personal connection to the mission of the project or organization

•Enjoy the work being performed

•Want to learn new skills

•Want to meet people 

THEY WERE ASKED!



Volunteer barriers
•Get the information to volunteers

• Who, what, how, when, and why

•Get people to sign up

•Get people to show up

•Get people to do the work

•Get people to feel appreciated



Create a project
•Identify a need

•Find a project that logistically can work for 
volunteers

•Coordinate with landowner

•Get all supplies and equipment



Create a webpage (blog)
•Put the information on the website

•Let people sign-up using online forms

•Link location with maps

http://delawareandlehigh.org/blog/august-trail-tenders-weissport-maintaining-historic-locks/


Send out an email to existing volunteers
•Use our email database Mailchimp

•Send out same info with link to the blog



Promote to public
•Share on social media

•Local newspapers or flyers



People Sign up Online
•Collects their information

•Automatically creates a segmented list for this 
event

•Send follow up email a couple of days before



Hold the event
•Maximize volunteer time!

•Clear tasks

•Organized ahead of time

•Safety

•Photos and smiles



Record data on activities
•Online reporting form

•Record number of volunteers and hours

•Record what work was accomplished

https://delawareandlehigh.org/trail-programs/trail-tenders/trail-tenders-reporting-form/


Thank Yous!
•Really important!

•In person

•Email

•Appreciation events



D&L Trail Tender Data
Important to monitor the success of the 
program.

Track volunteer engagement
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D&L Trail Tenders Data
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Volunteer Effort
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Online Sign-ups



Volunteer Resources
•Colleges/High Schools

• Environmental Education 
Programs

• Clubs

•Volunteer Days

• Freshman Orientation

•National Honor Society



Volunteer Resources
•Community

• Chamber of Commerce

• Partner with Local 
Business/Companies

•Host Recruiting Event at Local 
Business

• Youth Organizations



Before



After



If all else fails….bring in the goats!



Questions?
Brian Greene – programs@delawareandlehigh.org

Jen Brehm – Friends of Kings Gap, Chair

mailto:programs@delawareandlehigh.org

