


* Created in 2008 by people within the municipalities working together
to shape a community to live well.

* Vison-To create a groundswell of community commitment to
making the Mercersburg area a place that inspires its population to
live well.

* Goal- With each community decision ask-Will this add to the health
of our community?

* Representatives from the school district, county, service
organizations, healthcare systems, and local businesses.
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* It is important for municipalities and watershed organizations to:

* Demonstrate how the work of the organization will ultimately improve the
lives of those within the municipality

* Keep in constant communication
* Educate the public
* Demonstrate willingness to work as a team




* 4 years ago, National Fish and Wildlife study of Johnson’s Run
* Streamside walk with Mayor Jim Zeger
* Streamside walks with borough members

* Presentations to Borough Council and community

* Use their vision and participation to help inspire long term commitment and
planning

* Mercersburg Vibrancy Steering Committee
* Work with Township supervisors
» Work with attorney for right of ways
* Applied for grants-DCNR and Franklin county tourism grants
* Worked closely with DCNR and Borough Manager Dawn Sheller




* February will have two years of data on Johnson’s Run £
* Initial section of waterside trail completed f
* Tree and meadow planting

* Collaborated with land owners to examine riparian buffers and storm
water drainage

* Sustaining the idea of community commitment to health,
walkability, bikeability, and the environment.

* Partnering in other environmental and health initiatives
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Working with Borough manager to consult Penn
DOT re: Bike Lane AND Storm water management

Working to have Council put a long term plan in place -
perseverence.






... and curbs and sidewalks and storm
_drain issues




Fenefrock Alley Mercersburg i)

.

A pretty alley and parking lots off of it,
— major storm water source into
stream!! OPPORTUNITY!!
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Working with our municipalities:

Introduce projects to council and manager
Go to council meetings with updates

Meet each individual counsel member, walk and talk,

engage them in their area of interest (borough
beautification, their own health, their kids...

Involve the mayor
Work with the manager
Work with local businesses

Assist in creating a long term plan, a mode for
implementation and budget

Have all your projects on the long term plan.
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Claudia Schuchardt-Peet at cschuchardt-peet@wellspan.org
717-414.4596
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