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Pennsylvania Outdoor Corps Public Partnership Program
2026 Season
Outdoor Corps Overview

The Pennsylvania Outdoor Corps (Corps) is Pennsylvania’s premier youth conservation workforce development and training program for youth and young adults ages 15-25. The Corps provides hands-on personal and professional development opportunities for youth and young adults in the advancement of career pathways in conservation and outdoor recreation. The Corps teaches both trade and soft skills to foster personal and professional growth in its participants. 

The Corps is managed by the Pennsylvania Department of Conservation and Natural Resources (DCNR), in cooperation with the Student Conservation Association (SCA). The Corps is financially supported by DCNR and the Pennsylvania Department of Labor and Industry’s Reemployment Fund, and by private contributions primarily made through the Pennsylvania Parks and Forests Foundation.


Adult Program
Ages: Members 18-25, Leaders 21+
Field Season: March 30 - November 25
General Work Schedule:  Monday – Wednesday, 7:00 AM – 5:00 PM; Thursday 7:00 AM – 4:30 PM
Typical crew makeup: 1 Leader, 5 Members 
Locations:  Altoona, Dubois, Harrisburg, Laurel Highlands Region, Meadville, Pittsburgh, 
Southeast PA Region, Wilkes-Barre, Williamsport


Skills: Adult crews have more technical skills and can use power-operated tools.  Typically, crew leaders and members have chainsaw training & certification and carry a chainsaw and appropriate PPE as part of their tool cache in their vehicles.  With the chainsaw certification, they can complete bucking and limbing projects (no felling of trees over 5” diameter).  Adult crews can complete invasive species management projects using both manual and chemical processes with trained personnel supervising.  Adult crews carry a carpentry tool kit as part of their tool cache along with hand tools such as shovels, rakes, loppers, and a variety of other trail tools.

Suggested projects: Improving land and trails, improving shorelines and waterways, maintaining and rehabilitating structures, invasive species management, habitat enhancement, create and maintain public access, riparian buffer planting and maintenance, visitor-use structure improvements, construction projects, playground installation or rehabilitation, and trail work including tread work, blazing, establishing new trails, closing social trails, building trail structures (turnpike, puncheon, steps), and installing drainage features.



Youth Program
Ages: Members 15-18, Leaders 21+
Field Season: June 29 – August 7
General Work Schedule:  Monday – Friday, 7:30 AM – 3:30 PM
Typical Crew Makeup: 2 leaders, 6 members
Locations: Altoona, Chambersburg, Erie, Greensburg, Harrisburg, Lancaster, Lehigh Valley – Exact location TBD, Lock Haven, Meadville, Philadelphia, Pittsburgh, American Sign Language – Pittsburgh and Philadelphia, Reading, Ridgway, Scranton, Wellsboro, Wilkes-Barre, Williamsport, York

Skills: Crew leaders and members who are 18 years or older can operate power tools.  Youth crew members under 18 years old cannot operate power tools.  Youth crews can manually remove invasive species but are unable to use chemical treatments.  As part of their tool cache, youth crews carry hand tools such as shovels, rakes, loppers, and a variety of other trail tools.

Suggested projects: Tree planting and maintenance, habitat enhancement, visitor use structure improvements, and trail work including tread-work, brushing, widening, blazing, closing social trails, and installing drainage features.



All crews work a 37.5-hour week. Travel time to and from the site, breaks, and educational time will be included in the workday.  


Fee for Service:  Partners may be required to supply a cash contribution to offset costs of program expenses. Any monetary contributions will be paid directly to the Contractor. Contributions will be due upon receipt of services. Fee For Service rates can be changed at any time at the discretion of DCNR.  

2026 Fee for Service
Adult crew: $1,832 per week ($458 per day)*
Youth crews: No fee**

*Fee for service rate is 45% of member and leader wages. It is a flat fee/day regardless of crew size or output.   
**Exception to this is where funding is available and fee for service agreements can be negotiated.


Public Partnership Program Policy
The Pennsylvania Outdoor Corps (Corps) operates a Public Partnerships Program to partner with outdoor recreation, conservation, and heritage community organizations (Partners). The Corps works with these Partners to complete conservation and recreation projects that support the workforce development goals of the Corps. 

Roles and Responsibilities
Partners will:
1. Provide site and project work specifications:
a. Projects must take place on public land, which includes land that is open to the public in perpetuity. 
b. The project site must be relatively free from hazards.
c. Project scoping must be adequate work for crew size.
d. Partner must provide adequate staff to support crews and project work as needed.
2. Provide technical assistance as required.
3. Collaborate with Corps staff as mutually agreed to carry out project work.
4. Designate Local Project Coordinator (LPC). 
a. The LPC is the individual designated by the Partner and serves as the official contact person in all matters related to the project. 
b. All official correspondence will be sent to the LPC. 
5. If the LPC changes during the field season, the Partner must provide the Corps staff with the new LPC’s name, title, email, and telephone number. 
6. Purchase all necessary project materials and supplies.

Corps Staff will:
1. Review and accept Public Partner applications and project nominations. 
2. Coordinate with LPC to create a project schedule for all crews including approved projects.
3. Work with LPC to create a site agreement.
4. Project scope and prepare leaders and crews for work as needed.
5. Communicate with LPC regarding project scope and planning as needed.

Project Nomination Process
1. The initial call for project nominations opens over the summer for the next calendar year. Corps staff will send out project nomination form to Partners.
2. Partners will complete and return project nomination form prior to deadline. 
3. Project Nomination to include: 
a. Legal name of Partner
b. Address
c. FEIN
d. Local Project Coordinator (LPC) full name and contact information
e. Organization’s mission
f. Description of project including defined scope of work
g. Project benefit to community
h. Preferred date and time of year project can be completed.
4. Field Managers will review nominated projects with the chance to discuss the project and finalize the scope of work with Partner.
5. Corps staff will approve projects and notify Partners.
6. Corps staff will include project on field season schedule and send to Partner.
7. Partner will work with SCA to create and sign site agreement.

Eligible Projects
1. Projects must be located within the Commonwealth of Pennsylvania
2. Promotion of Corps and DCNR Interests
a. Projects must help further DCNR’s mission: To protect and conserve the Commonwealth’s natural resources and/or provide for enhanced recreational opportunities. 
b. Projects must help further the Corps’ mission: Provide hands-on personal and professional development opportunities for youth and young adults in the advancement of career pathways in conservation and outdoor recreation. 
c. Projects should provide substantive benefit to Corps members and citizens of the Commonwealth. 
3. Projects with a written plan that the Corps can enact will receive priority. 
4. Possible project focuses include conservation, outdoor recreation, climate resiliency, green and sustainable practices, increasing public access, trail development and maintenance, watershed restoration, improving land, shorelines, or waterways, and building, maintaining, or rehabilitating structures.
5. Partner projects should be one to three weeks in length. Corps will consider shorter term, high value conservation and recreation projects on case-by-case basis.

Ineligible Projects
1. Projects that will create a direct, significant financial benefit for the Partner.
2. Invasive management that includes poisonous plants, continuous days of invasive removal or chemicals that include the need for respirators.
3. Roofing or electrical work.
4. Consecutive days of monotonous, unskilled work such as lopping, and litter clean up.

Fee for Service
1. Partners may be required to supply a cash contribution to offset costs program expenses.  
2. Any monetary contributions will be paid directly to the Contractor.  
3. Terms and amounts will be documented in the site agreement.   
4. Partner contribution rates will be set annually by DCNR and documented in a public facing Public Partnerships Program document.  
5. 2026 Fee for Service
a. Adult crew: $1,832 per week ($458 per day)
b. The Fee for service rate is 45% of member and leader wages. It is a flat fee/day regardless of crew size or output.   
c. Youth crews: No fee. The exception to this is where funding is available and fee for service agreements can be negotiated.   
6. Contributions will be due upon receipt of services.  
7. Partner Contribution rates can be changed at any time at the discretion of DCNR.  

Site Agreement

The SCA is the implementation partner of the Pennsylvania Outdoor Corps, an initiative of the Pennsylvania Department of Conservation and Natural Resources (DCNR). Through this partnership, SCA recruits, trains, and supports crews of young adults who complete priority conservation, recreation, and infrastructure projects on public lands across the state.  The worksite agreement supports this partnership by establishing a clear framework for collaboration and helps ensure a successful, impactful experience for both the land and the crew members.
As the landowner or manager, the SCA needs a worksite agreement to clearly outline the expectations, responsibilities, and safety protocols for the project when the PAOC crew is onsite. This agreement ensures both SCA and the host site are aligned on the scope of work, project timeline, supervision, logistics, and funding (if applicable). It also covers important details like liability, and insurance, helping to create a safe and productive environment for everyone involved.  

1. Contractor will work with LPC to define scope of work, workdays, terms and conditions, responsibilities, insurance, etc. 
2. The site agreement can take several weeks to develop and must be in place at least four weeks before the scheduled project begin date. 
3. If required, site agreement amendments must be discussed with Corps staff prior to amendment approval.
4. Partner is required to follow through on all site agreement conditions and related reporting.

Project Materials
1. The Partner is responsible for purchasing all project materials and any specialized tools needed to complete the project scope.
2. Project materials and specialized tools should be purchased by the Partner at least 3-4 weeks prior to the project start date so they are available on site when the crew arrives the first day. 
3. Crews will be bringing a cache of tools with them for their use.




Coordination
1. Prior to the start of the project, there shall be coordination among the Corps staff to review the proposed projects through direct contact with the Partners and their LPCs.
2. LPC must be available for pre-project meeting with crew leader and/or Corps staff. Crew leader will contact LPC in advance of scheduled project date to discuss scope, schedule, logistics, and expectations.
3. LPC and other organization staff should be working alongside and teaching Corps members at least their initial days at the project site. 
4. LPC should check in with crew leader on a regular basis, at least at the beginning of each day. 
5. If not on site, LPC should be reachable to by phone or text during the workday.
6. All work must be directly related to the approved project. 

Environmental Education Experiences
1. Environmental Education is a key part of the Corps. Partners should provide an education benefit to the crew while on site. 
2. Educational opportunities can extend to topics beyond the immediate project scope.
3. Partner is responsible to provide one quality environmental education experience. If they are unable to do so, Partner should have strong recommendations and connections with other organizations that can assist in providing such experiences. 
4. Environmental education experiences should be at least one-half day of the workday.

Project Close-out Reports
1. LPC should provide short narrative including:
a. Crew performance
b. Completed work
c. Feedback on Corps
d. Prospect for future work

Evaluation
1. A final cumulative evaluation will be completed at the end of the season. 
2. Each Partner will be evaluated based on all criteria from project close out reports. 
3. Evaluation criteria include:
a. Quality project conductive to crew size and ability.
b. Partner staff level of support in the field with crews.
c. Higher level organization support with investment in youth development.
d. Project inclusion of established conservation and recreation plans.
e. Ease of communication and completion of site agreements.
f. A respectful, supportive, and inclusive work environment.

Partnership requests and questions please contact:

Emily Borcz, Regional Supervisor
Pennsylvania Outdoor Corps
717-614-7032
eborcz@pa.gov 

Locations: Dubois, Erie, Greensburg, Laurel Highlands Region, Lock Haven, Meadville, Pittsburgh, Ridgway, Wellsboro, Williamsport

Rich Fritsky, Regional Supervisor
Pennsylvania Outdoor Corps
570-994-9196
rfritsky@pa.gov 

Locations: Altoona, Chambersburg, Harrisburg, Lancaster, Lehigh Valley, Philadelphia, Southeast PA Region, Reading, Scranton, Wilkes-Barre, York
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