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Guiding Themes
• CREATE OPPORTUNITES FOR ALL 

PEOPLE

• ENHANCE YORK COUNTY’S SENSE OF 
PLACE

• FUEL THE ENGINES OF PROSPERITY

Foundational Principles 
• EQUITY, ACCESS, AND INCLUSION

• COMMUNICATION AND INFORMATION 
SHARING

• COLLABORATION AND COORDINATION
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York County Economic Action Plan



We make things happen.

Infrastructure & the Built Environment Theme 

Goal: 
• Support economic growth through new development & redevelopment 

within established growth areas

Strategies: 
1. Create a dynamic & updateable inventory of all parcels that are vacant, 
undeveloped, or ripe for redevelopment, and zoned for economic 
development.



We make things happen.

Agricultural Preservation



We make things happen.

Growth Management Areas



We make things happen.

Economic Development Mapping Application



We make things happen.

• Leads generated through site location firms, Business PA Team or 
direct request from business 

• Real estate network that includes both local and national real estate 
agencies and developers 

• Relationship with local municipal partners (Boroughs, Townships and 
County)

• Coordination with local utility providers (electric, natural gas, 
wastewater, and water)

YCEA’s Role in Expansions & Locations 

Making Development Happen -
Economic Development & Financing 



We make things happen.

Land Conservation Efforts



We make things happen.

Brownfields Work 

$500,000 Community-wide Assessment Grant
• Awarded in FY 2025
• Grant will fund the development of a Brownfields 

Inventory, Re-use Planning, and Initial Environmental 
Work to re-use environmentally contaminated sites. 
• Former manufacturing sites
• Fomer gas stations/underground storage tanks
• Automotive repair garage/parking areas with the 

presence of oils/other chemicals. 

• Target Areas for the Work include the City of York & Glen 
Rock Borough

• First EPA Brownfields Grant for YCEA & Affiliates since 
2006



We make things happen.

Infrastructure & the Built Environment Theme 

Goal: 
• Support Economic Growth Through New Development & 

Redevelopment within Established Growth Areas

Strategies: 
1. Create a dynamic & updateable Inventory of all parcels that are 

vacant, undeveloped, or ripe for redevelopment, and zoned for 
economic development.

2. Increase collaboration and coordination among private & public 
sector stakeholders to streamline planning and support investment 
and development in York County’s Established Growth Areas. 



We make things happen.

Strategic Development & Adaptive Re-use



We make things happen.

Municipal Outreach & Local Gov. Playbook 

Role with Municipal Outreach
• Trusted partner serving an 

information broker

Local Government Playbook
• Provide context on key barriers to 

employment: 
• Child Care
• Housing 
• Transportation

• Provide a menu of options for 
smart growth policies & resources



We make things happen.

Infrastructure & the Built Environment Theme 

Goal: 
• Support Economic Growth Through New Development & 

Redevelopment within Established Growth Areas

Strategies: 
1. Create a dynamic & updateable Inventory of all parcels that are 

vacant, undeveloped, or ripe for redevelopment, and zoned for 
economic development.

2. Increase Collaboration and coordination among private & public 
sector stakeholders to streamline planning and support investment 
and Development in York County’s Established Growth Areas.

3. Encourage redevelopment and increased density to make market-
rate, workforce more affordable.  



We make things happen.

Working toward Attainable Housing

Two Phase Process
• Phase 1:

• Convene steering committee

• Gather baseline data

• Promote 

• Phase 2:

• Identify existing collaboratives and 
initiatives, as well as gaps

• Develop and promote agenda of key 
initiatives to support housing partners

• Advance new initiatives where appropriate



We make things happen.

Housing Action Plan

• Produced a York County Housing Action 
agenda to encourage more coordination, 
advocacy and development related to attainable 
housing

• Encouraging and incentivizing naturally 
occurring affordable housing in York’s 36 
historic boroughs through redevelopment and 
new constriction

• Alignment with the York County Stable Housing 
Collaborative and other partners working in this 
space to improve access to attainable housing.



We make things happen.

Legislative Advocacy
Leveraging YCEA’s Voice for Smart Growth
• Support for Governor’s Housing Action Plan & Related 

efforts
• Home Repair Funding & Mixed-use Development
• Reducing Barriers to Home Ownership
• Providing Support for Housing Stability
• Permitting, Planning and Zoning Reform
• Intergovernmental Cooperation & New DCED 

Housing Shop

• PA 10k Friends Housing Priorities 
• Expanding Access to ADU’s (HB  2186) 
• Supporting Multiplex Housing (HB 2185)
• Municipal Occupancy Reform (HB 2109)
• Transportation-oriented Development (TBD)
• Pre-approved Housing Plans (TBD)
• Permitting Reform (TBD)



YCEApa.orgWe make things happen.

Present & Upcoming Challenges
Rural Economy
• Rural and agricultural sector is unstable; discussions continue to 

determine tangible next steps. 

Stability of Utilities / Energy Grid
• Continued discussions with developers and municipalities around issues with 

utilities.
 Developers

 Electricity – lead time. From permitting to actual completion, delays 
continue to inflate costs.

 Municipalities
 Wastewater Treatment Capacity 

Data Centers / AI
• Likelihood remains that York will see at least 2 Data Centers developed in 

the coming years

. 



We make things happen.

Questions? 


